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Abstract-Procurement processes in the construction industry are many and the choice of a suitable one depends on the type of 
construction, volume of work to be done, availability of resources and client experience. Each type of procurement process has its own 
peculiarity and the choice of the type lies mostly with the client who should be responsible for the success of the project. This paper 
examines procurement strategies for an effective project delivery with a view to provide solutions to problems encountered in making 
selection. The Paper has found that traditional method of procurement process is mostly used by the clients irrespective of the type, 
methods and volume of work to be done. 
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